1- MockoBckas MexayHapoaHasi KOHPepeHLMS
“KOHTPOJUIUHI n ynpaBneHyeckuun y4yet: NPAKTUYHECKNN OlblT PEATTMU3ALNIA”

24 — 26 mapta 2005 T
http://mcc.cima.ru

YTOObI CBOEBPEMEHHO Y3HaThb O creayroLlen KoHepeHUUn No KOHTPOSINHIY, PEKOMEHOYEM:

. Nepuoanyeckun nocewatb noptan koHTponnepos http://www.CIMA.ru;

. NoAnMcaTbCHa Ha AUCKYCCUOHHbIN NMNCT KoHTporsnepos CHI:
http://subscribe.ru/catalog/economics.school.controlling

TatbsiHa 'YHbKUHA,
OAO Kb "Pycckuin FOxxHbIn 6aHK",
r. Bonrorpaa, Poccusa

"TMpaKTU4eCKUN KOHTPOJISINHT
B MarioM KOMMep4yecKkomMm 6aHke"



OPTAHU3ALUMOHHAA CTPYKTYPA OAO Kb "PYCIOIBAHK"
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NEPEHEHE OTHETORB, MCNONLIYEMEIX OPTAHAMK YTIPABNEHWA OAO Kb "PYCIOMBAHK"
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B3AMMOCEA3L ®OPM OTYETOB MEX(1Y COBOM

McnonHeHue (byHaHCOBOTO NNaHa™ «f P YNpaeneHdeckand uHtbopMauua*
Pacuer mapiy OCHOBHBIE NOKazaTenw JedrensHocTn ***
llcnonHeHwe NNaHoBEIX NOoKa3arensn S3arparel Ha cofepxaHne annapara

* - NaHHbIE eXeHEBHBIX DAaNaHCoB KpeauT HoW
opradusayun us MeC "Buckeur”;

** . NaHHele aHanuTudeckoro yyvera ua MBC "bBuckeut”;

*** - NaHHBIE aHANUTUYECKOTD YYETA ¥ eXeAHEBHbIX

P [IpepocTasneHne MHGOpMAaLMK ANA COCTARNEHWA OTUYETa GanaHcos KpeguTHOW opradnsayuu us MBC “BuckenT”.

- > MexdopMeHHEIA KOHTPONL




Crpartern4yeckas Kapra

YBenuyeHue ctoumocTi BaHka §

PocT goxoaos ' MoBblweHwe apdheKTUBHOCTH

Co3pnaHue HOBbIX YBenueHne LeHHOCTIH | YnydlieHue cTPYKTY P
cnocobos KNHEHTOR pacxonos
Mony4YeHWs GOX0L08B :

YnyyweHwe uenonk3oBaHuA
dKTHBOB

- COXPAHEHNE AANK PhIHKE, - ONTUMMIAUMA PAcKOLoE NyTeM! . - COXpaHeHne opHeHTALNN Ha

| Hri?:el:f n?::;ﬁ;ﬁ:g - COXpaHeHHe KnneHTeKoH Gasbl: - YCTPaHeHNA Ry Dnupyrowmx HpeANTOBAHNE, KIK OCHOBHOW BILA i
R WA ST i) b AL - YAoBRETEOPEHHE NoTpeBHoCTEN ey H LM AKTHBHES DRepaLiii; !
- OTHPBITIHE HOBBIX CTp‘:,'IH'I'j,"pPEhI-x I KIHSHTE TI/TEM. - 0Gbe I HEHUA PECYPCOB HA - MPOAoMKedie aETOMAaTAIaLAN :
" — £O3AaHWA ONTHMANLHOTD EOMHOM KOP, CHETE; NPOLEcCoB; |
nogpaznenerui {aon. Ogucos, pENMMA paboTh ¢ KNUEHTaNM; — LiEH TRanW3aLMM HaYMCneHns - COBEPLUEHCTEOBaHME yNPABNEHUA i
Ofiep. KACC, OOMEHHLEC MYHKTOB) ~ pasenTHA cnywts W yIAATH HANOTOE W AD. pHCKaMK; i
Eéjﬁ;’;;‘frpgﬂﬂ w Bonrorpapcxon nepcoHansHblx MeHegNepos; - COKPALSHWE PACXOAOB 33 CUer. - npHoBpeTeHne MoMELLEHH !
; ~ WHAMBMAYANEHOR paBoTel ¢ == YMEHBLEHWA apEHHOR NNaTh ANKanos; A
-paspaboTia i BHeApeHNe HoBbIX ‘-.-’IP‘-rml.iﬁTaMH: - ih‘leHbLlJEHHH l:En:-urﬂocru oBeny- - ?J}aamﬂme MOTHBALMMN i
EBHA0B NPOJYKTOR W YCIyT, — Nepesoaa KNUEeHToR Ha HUBAHWA CUETOB KNWEHTOB; " WHULIMATHBHOCTH paboTHUKOR,
-yBenuueHue oObeEMOB aKTHBHbIX BoNee SHOHOMUUHEIE - HCNONBACBAHWA ANLTEPHATHBHBIX - OPTaHW3aUMA "CTPaTETUECKOTO !
EAAHELL cnocobel oBenmyUBAHKA; CPECTE CEA3N U Ap. nepecdyueHna” neptonana; I
- YBEANWYEHWE HWCAE KOMUCCHOHHBIX - YIYULLEHHE KAYecTEa GECHWHB&H“H A
CAsnoK 33 CueT |
— BE30LWNBOMHOCTH
= KOMAETEHTHOCTH
- yapberea
= ANYHOrS KOHCYNBETHROBAHWA
— BLICTpOro pearnpoBaHits

= AOCTYAHOCTA MHGOpMALMU
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